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1. Introduction  
The purpose of this strategy is to describe how, in collaboration with the Schools, a relevant and accessible range of learning resources are acquired and made available to support the curriculum and research, including: books, journals, newspapers, articles, databases, theses, maps, streamed content, computer games and reference material.  The strategy also covers how the Library manages and facilitates access to these resources. 
2. Digital and Print Resources 
Digital provision is preferred for learning resources wherever possible, supplemented by appropriate print provision. Digital provision offers a number of advantages over print:

· 24/7 access from both on and off campus 
· Consistent availability of resources for all course types: online, blended, distance and face to face 
· Simultaneous multi-user access, whereas print is restricted to one user at a time
· Enhanced search and navigation functionality enabling users to quickly identify and access content within the item
· Faster availability of items from the point of ordering than for print items

· Faster circulation of items, without the need for items to be reserved, physically returned or re-shelved
· Increased flexibility to set access and borrowing periods at title rather than group level

· Improved accessibility and conversion options of digital text for students with visual impairments and to support students’ preferred learning styles.
· Capture of detailed usage data to assess the use and effectiveness of resources, promoting effective use of budgets
· No risk of loss, damage or deterioration over time
It is recognised that some resources, including books in some subject areas, are not available to acquire in digital form. In such cases, print stock will be purchased in appropriate ratios to student numbers on the course. 
2.1 Ebook licensing 
Suppliers determine what licence a digital resource (ebooks, ejournals and databases) is made available under and this varies enormously: from unlimited simultaneous access by any registered use of the University (preferred), through specific numbers of permitted simultaneous users to a single user licence. In the case of reading list items, the most generous licence available is purchased. Where publishers limit simultaneous access to a reading list books to 1-5 users, multiple licences are purchased. 

The Information Resources Fund pays for the acquisition of learning resources on behalf of the entire University meaning that the resource must be available to any registered user of the University, even if this is limited to a single user at a time. Where access to a resource is restricted to a specific course, cohort or group it is not covered by the Information Resources Fund and the cost is borne by the relevant School. Courseware - self-directed digital learning materials - is not in scope for Library purchase.

Increasingly ebooks are marketed on a subscription basis meaning they represent an annual cost to the University, whilst individual prices have increased due to the combined impact of a specific publisher having a monopoly on supply of individual titles, and the overnight demand for e-resources created by the pandemic. The result has been increased annual pressure on the Information Resources budget. To manage budgetary pressures whilst continuing to provide the widest possible range of resources across the curriculum, ebooks marketed with unlimited access for permanent acquisition (as opposed to an annual subscription or limited user licence) are preferred as these represent the most cost-effective model.
2.2 Targeted resourcing
The majority of book acquisition is driven by course readings, presented via the online reading lists, created by academic staff delivering the module. “Essential” items denote key resources all students on the course are required to study; “Recommended” items denote broader reading material that supplements key resources and which is recommended rather than mandatory for study. This ensures the Information Resources budget is targeted at the resources prioritised by academic colleagues. Consequently, “Essential” items, and those required for open book exams or PSRB course accreditation are provided in higher numbers (e-licenses or print copies) than “Recommended” items. 

Four or more reservations for a book triggers additional provision, where possible, to meet demand – both print reservations and digital turnaways are reviewed regularly to identify such titles.  Publishers frequently withdraw titles from sale meaning that additional print copies and / or digital licences can no longer be acquired, which may mean there are limited number of items to meet users’ needs. To maximise access to these items the loan periods for both digital and print books are reduced so that they can circulate faster; qualifying print titles are also designated as “Reference” or “Short Loan” copies. If materials are discovered to be unobtainable or licensing terms constrain usage, the relevant School is advised, to facilitate alternative arrangements or resources. 

2.3  24/7 remote access for e-resources and guest access for physical resources
The number of digital resources available significantly exceeds the number of physical or print resources. Access to all licensed full-text digital resources is available from both on and off campus.
For educational licensing reasons use of most digital resources is restricted to registered users of the University and requires authentication to verify that the user is a member of the University. Resources may be used for educational and research purposes but not for commercial purposes. Separate licensing arrangements exist for students studying under Franchise agreements; please contact Head of Learning Resources for further information. Open Access (free) resources are also provided, but do not require authentication. 

Physical information resources are not subject to the same licence and access restrictions. Guest User membership is available, subject to approval, to non-Leeds Beckett Staff and students; this does not provide access to digital resources.  Full details of guest membership categories are available on the Library website.
By agreement with the Leeds Law School, members of the Leeds Law Society may access the Legal Practice Collection as this is funded by and housed within the School.  

Similar access to the Archive and Special Collections exists for the West Yorkshire Society of Architects (WYSA) and the Leisure Studies Association (LSA) as their collections are on deposit with the Library’s Archive and Special Collections service. This service primarily curates materials relevant to the founding of the University and its preceding colleges and institutions. The Special Collections comprise several unique collections with thematic links in the fields of Architecture, Art and Design and Social History which support the research and teaching activities of the University but which for various reasons are managed separately to the main collection. Offers of donations or deposition are only considered where they are directly relevant to subjects taught at our University or existing collections. Supervised access is available upon request; further information is available via http://archives.leedsbeckett.ac.uk.

3. Sustainable collections

Care is taken to maintain a representative and balanced collection which reflects the requirements of individual subject areas, types of resource, as well as the undergraduate, postgraduate and research communities. Learning resources are subject to above inflation annual price rises and to VAT. This creates annual financial pressure given the current flat institutional budget. The scholarly publication landscape is transitioning to Open Access and this is creating new complexities for the payment of journal publication charges and large package deals.

To maintain a balance between book and journal provision Schools are asked to review their journal requirements and suggestions for new resources on an annual basis – de-selecting less relevant or well-used resources in favour of new relevant titles. To support decision making, book and journal subscriptions with low usage statistics will be flagged with the course team/School, where such data is available. 
The majority of purchases are triggered by the content of the reading lists compiled by academic staff to support students studying on their modules. This requires a balance between provision of books, journals and databases, and between subscriptions, with recurring annual costs, and one-off expenditure. Strategic development of the collections is informed by academic and student input, the use of management data and usage statistics; and through benchmarking data against that of comparator Universities. 
The latest edition of a textbook is provided where possible, with automatic purchase of new editions of regularly updated essential titles. Where the difference between editions is not significant, earlier editions may continue to be made available to supplement access. Paperbacks are purchased in preference to hardback copies as this format is more cost-effective.
Library and Student Services participates in both national and regional purchasing consortia agreements, offering substantial discounts on retail prices to ensure that maximum value for money is achieved. The choice of supplier is defined by these agreements with participating suppliers providing an agreed discount and undertaking to meet other defined service levels including meeting ethical procurement and modern anti-slavery legislation. Supplier performance, including supply times and quality of service, is monitored and reported regularly. 
Collections are reviewed regularly to ensure they remain relevant, current and of high quality. Obsolete items containing misleading out of date information or in a subject no longer taught or researched in the University and which is unlikely to be re-introduced are withdrawn from stock. So too, are items damaged beyond repair. Withdrawn items are disposed of responsibly via a UK charity supporting literacy programmes worldwide, with any funds thus obtained becoming part of the Library income.
Academic colleagues are encouraged to input into stock selection and de-selection. This is supplemented by management data from the Library Management System.
Print-only serials and those for which digital access is not secure, are retained according to a retention schedule agreed with each School. 
3.1 Just in time provision
No institution can provide access to every information resource that may potentially be required. Recognising this, the Library utilises other carefully selected external services to provide access on demand to resources not held in the collections.

The University holds a Copyright Licensing Agency (CLA) licence which enables better use of existing print stock by permitting digitisation of chapters and journal articles, which are made available to students online via their online reading list and MyBeckett modules. The Educational Recording Licence provides access to TV and radio recordings, with transcripts.
Staff, postgraduate students and final year undergraduate students can apply for Interlibrary Loans for books, theses and articles from the Information Resources Fund. Requests from pre-final year undergraduates will be considered on the basis of need. If an essential item for a taught course is not available for either purchase or loan, please contact the relevant Academic Librarian team for guidance on alternatives.
The Library is a member of the SCONUL Access scheme which enables research students, full time postgraduate students, part time and distance learning students to borrow print materials from a selection of other academic libraries across the country. The scheme also grants full-time undergraduate students access to participating libraries to consult, but not borrow, print items – within the holding library. Staff and students at other institutions may access the Leeds Beckett Libraries on similar terms. Application is online via the SCONUL website https://www.sconul.ac.uk/sconul-access.
4. Representative and inclusive collections
Digital resources are assessed not only on the basis of content, but also on the basis of accessibility, functionality, technical considerations such as authentication and security as well as the terms and conditions under which they may be used. The Library’s webpages and services are WCAG 2.2 compliant and the service lobbies external suppliers to meet this standard and to provide an accessibility statement for their platform or resource.

Students registered with the Disability Service may require key course materials in an accessible format, usually digital.  For these students a book in a suitable accessible digital format is acquired from a variety of sources, including already purchased Library eBooks, RNIB Bookshare and directly from publishers.  These books usually take the form of PDF files, which enable the student to view the book on a computer and use assistive software to have the book read aloud.  The PDF files also enable the student to change the format of the book such as text size, font style and colour.  An assessment of the need for this service will be made by Disability Advisers / Needs Assessors and will be detailed in the student’s Reasonable Adjustment Plan / Study Needs Assessment.  

All materials added to stock are purchased on the basis of their relevance to teaching and / or research; some materials may be sensitive in nature and some users may be offended by their content.  Items within the Archives and Special Collections may present perspectives that were prevalent at the time of their creation but which are no longer acceptable within society. All such materials are provided for the purpose of objective study and the intent is to present a broad range of perspectives to encourage academic discussion. The materials do not represent the views of either the University or Library and Student Services. 

Ensuring the collections are diverse and representative is important; students and staff are invited to recommend resources for addition to the collections and reading lists to ensure these reflect the lived experiences of the entire University community.

All items in the main collection may be searched for via the Library’s search tool, Discover, which enables simultaneous searching across both print and digital resources. Items within Archives and Special Collections continue to be added.  On some occasions the decision may be made that certain items will not be kept on open display, although they will be available, on request, from one of the Library Advice Points.

5. Collaborative identification of resources
The successful implementation of this strategy is dependent upon collaboration between the Library, academic staff and students, as set out below. Both students and academic colleagues are able to request items not already in stock, to support their studies or research via the “Request a book” service. Request items are provided in digital format where possible. Requests for fiction items are only accepted where directly related to a course topic, not for recreational reading. 
5.1The Library 
The Director of Library and Student Services is responsible for the implementation, review and regular update of this Strategy 
The Head of Learning Resources is responsible for the overall management of Library collections. 
The Learning Resources Team is responsible for the acquisition, discovery, preservation, and management of resources in the Library collections. 
Academic Librarian Teams are the principal channels of communication between Schools and the Library. They are responsible for liaison with academic staff and students about new purchases and withdrawals. 
5.2 Academic Staff 
Academic Staff are encouraged to engage with the Library in resource planning for current and new programmes, to provide the library with reading lists and to assist in the selection of new resources to be added to the Library collections. 
5.3 Students 
Students are encouraged to assist in the selection of appropriate resources to be added to the Library collections. Students are asked to provide feedback on their experience of using the Library collections and whether they meet their needs. The Library Leadership team meet regularly with the Students’ Union Sabbatical Officers to discuss issues important to students, whilst Academic Librarians attend School Fora to address any Library issues which arise.
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